
Unsure as to what training your staff need, We will look after the 
 process of investigating, and designing a care training programme  
For use in your area.  
During this process we will 

 Prepare and undertake a specific training needs analysis for your staff, and pre-

pare a report for you detailing our findings. 

 Assess your staffs knowledge base and skills through interview and  

shadowing, and aid them to identify training gaps within their own knowledge  
 Design and initiate a rolling training programme for your staff to address these 

needs. 

 Advise on and develop an ongoing training plan for your staff to ensure they can 

maintain ongoing professional development. 
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